
Colleagues,  

Recently, ADM Bill Kroll provided us with operational updates as planning is now 
underway to help ensure a gradual, smooth and safe transition back to regular 
operations. 

While there are still many unknowns, there are a number of things that are reasonably 
certain: 

Gradual Transition to Regular Operations  

 Evidence-based approach: Regular operations will only resume when local public 
health authorities and the Treasury Board Secretariat advise that it is safe to do so. 
As mentioned, your BCRO Management team’s top priority is to keep you all safe 
while we continue to support public health measures. 

 Regional office returns will vary: We know that Regional offices will likely return to 
work, gradually in different phases—some earlier, some later—depending on the 
decisions made in different jurisdictions. In BC, we are to follow the guidelines set 
out by the BC government. Some physical distancing may continue, and additional 
precautions may be needed to keep our workplace safe. 

 Keeping our workplaces safe: We are examining the best measures to make sure 
our offices and buildings are safe, such as administrative controls, hand hygiene, 
environmental cleaning, and access to personal protective equipment where 
physical distancing is not possible. 

I would also like to bring to your attention important Departmental Updates: 

Departmental Updates 

For Year-end Timekeeping, additional guidance is now available regarding year-end 
timekeeping. Any outstanding timekeeping or correction to time entries for work 
performed before end of business March 31, 2020, should be finalized and entered in 
LEX/iCase by May 29, 2020, at 5:00 p.m. EST. If you are unable to finalize within this 
deadline, please discuss this with your manager. 

The COVID-19 Justice Canada employee site has an updated Your Questions 
Answered section. You’ll find helpful information on everything from training to IT 
support. 

There are some temporary measures to you during this time and allow for flexibilities 
in the Public Service Health Care Plan and the Public Service Pension Plan. 

Bandwidth upgrade, you can now access the Justice network even during peak hours. 
For more information, see Update #11. Please continue to follow the Network Capacity 
Best Practices. 
 

https://www.justice.gc.ca/eng/msgcenter/2020/apr-avr/11.html
https://www2.gov.bc.ca/gov/content/safety/emergency-preparedness-response-recovery/covid-19-provincial-support
https://www.justice.gc.ca/eng/cv/faq/apr-avr/01.html
https://www.justice.gc.ca/eng/cv/faq/apr-avr/01.html
https://www.canada.ca/en/treasury-board-secretariat/services/benefit-plans/health-care-plan/information-notices/covid-19-temporary-measures-public-service-health-care-plan.html
https://www.canada.ca/en/treasury-board-secretariat/services/pension-plan/news-notices-pensions-benefits/coronavirus-disease-provisions-providing-flexibility-public-service-pension-plan.html
https://www.justice.gc.ca/eng/msgcenter/2020/apr-avr/02.html
https://www.justice.gc.ca/eng/cv/admin/isb-dsi.html#s4
https://www.justice.gc.ca/eng/cv/admin/isb-dsi.html#s4


Remote Hearings 
  

As the Courts begin hearing cases remotely, we will be working to ensure that you have 
the assistance and equipment that you need to conduct remote proceedings. We will 
also be tracking remote proceedings across the country so that we can share 
experiences and best practices as we launch into this new way of working. 
 
Connecting With You 
 
As mentioned in my email updates, I have been looking into alternate ways (other than 
email) to connect with you to hear how you are doing, have discussions on mental 
health and wellness, best practices in teleworking, and any other unclassified 
discussions. As such, I have scheduled “touch base sessions”, organized by 
classification through MS Teams.  MS Teams has proven (so far) to be a good tool for 
these discussions and a way for us to connect during this time. Holding these sessions 
will also give you an opportunity to ask me any questions that are on your mind. You 
should receive an invitation shortly. 
 
I know this situation has been difficult and challenging for many of you, and I would like 
to remind you, once again that your management team is here to support you. I look 
forward to connecting with you.   

A final reminder that as circumstances change, we will all need to be flexible and ready 
to adapt to new realities and potentially some setbacks. I will keep you informed of 
important decisions and resources.  

Please enjoy the rest of our Mental Health Week, and I encourage you to engage in 
these activities. I hope to “see” you at the Virtual Friday Social. 

Please take care and stay safe. 

Sincerely,  

Jonathan 

 

Jonathan Chaplan 

Regional Director General 


